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Current Trends

e More transient and knowledgeable
workforce

e High career expectations
e Shorter time horizon
e More collaborative practices




Current Trends

e \Wider use of information
e More focus on work/life balance

e Concern with environmental footprint and
corporate social responsibility

e Alignment with inspirational leadership




Implications

e Wider use of office collaboration tools

e Social networking to become
mainstream Iin business

e Shorter assignments
e Higher turnover

e Teams to become the predominant
means of output

e Flexible work practices




