What Makes the Running Room

+The “Experience”




Kevin Higa, CA — Running Room Career

FRUSSINGA.
*Chief Financial Officer — 12 years
eBachelor of Commerce — U of A —1985
*Chartered Accountant - 1989
*Deloitte & Touche — 7 years — audit group and tax group
*Foundation Mergers & Acquisition — 3 years —
Partner

*Running Room — past 12 years

19 stores to close to 100 Stores
*Advisory Board — U of A School of Retailing, Canadian Institute of Retailing
& Services
*Chair/Member various Retail Council of Canada Committees

*Avid Runner and Triathlete — training
for 20t marathon
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Running Room’s First-Place Finish

Opened in 1984

USA Expansion in 2001

Close to 100 stores today — Canada and United States
250 Full Time and 700 Part Time Team Members

Family Owned — John Stanton & family
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ﬁ}» Triple Win

$RUSNIng L.

CUSTOMER/INDIVIDUAL

COMMUNITY

CORPORATION




ﬁ ﬂ CUSTOMERS - Build Loyalty
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Unigque customer experience
Focus on three components:

People — engage the customer

Products — right relationships

Passion — shared commitment




Know Your Customer — Running
$ },. Room Weekly Focus Group
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Friendly Knowledgeable Staff
}, Top Notch Service
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Quality Products and Presentation
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/{* Create Passion
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Create a Crowd
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}* Include fun and action
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Create an Event
/{, 20 Minute Challenge
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/{* Make the visit enjoyable
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‘t /{* Educate and develop your market
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‘t k Provide Unique Experiences
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j;/t COMMUNITY
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Give Back to Your Community
Support Your Community

Support a Healthy and Active
Community

Support Healthy and Active
Individuals




Giving Back
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Welcome to the Running Room Giving site!
on PFledge An Athlete

ir Raise Funds fo

n Join A Sponsorship Event o
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/{* Help a cause
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Survivor Clinics - Free

RUSSHEL

CIBC |
CURF

This clinic is FREE - 5tarts July 24"

The 10 wesk “For Wamen Only” Learn 10 Run clinis is structured entirely
around breast cancer survivors needs and will give participants s chance
to netwark with ather women who have faced similar challsnges with their
hanlth, This elinis uses ranning, walking. steatehing and health sducation to
provida the tools for leng lavting fitness. 18 in ideal for survivars who want to
st and attain naw ltness gosls such as running lor walking) in 8 Skm event.
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Haw Badinia Conaida Ranining Room and Walking Room are olleiing P st lusive spedrtanity U woines who Save sederel
mnd svsrcoms breeat cances to fraen fos the Sk o 16 Cansdisn Brasst Cancer Facadation CIIC Mes for the Cure

REGISTER IN STORE - 109 STREET RUNNING ROOM, EDMONTOM, AB , P: (780] 433.8062




‘t ﬂ Support local charities
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75/{» Build a Sense of Community

lIII'II'II]'I
IIf“:ll:II'['l g)i—‘




;* Help them get started
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John Stanton's

Training Programs

WALKING - 5K
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John Stanton's guide to training for the Canadian
Breast Cancer Foundation CIBC Run for the Cure
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Real People & Real Stories




ﬁ /{, COMPANY
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Profitable

Focused

Be the Best

Create Strong Partnerships

Great Place to Work




Clear Focus
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Core competency




/{, Best in class
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Partnerships

My SAucany

HIGH-PERFODRMANCE

Now we've got something else WILLS
T [ ]
all athletes want. SHIR

FREE SPORTSWEAR i
= KEEP ME DR IWEM
— cEEP ME RUNNING

i ALL OF 7 HE ABOVE

FRE E SAucany

SHIRT 4

VECTOR

WTat EVENT FUSEHASE OF SPEESLLY WARSED SXES B¢ HOSTON MEAL AEFLASESENT, YOU'LL BET & FI.EL Llp it WITH EVERY PUACHASE OF BFCCUALLY WANKED BOXES OF VECTOR
ETLFER (O & FRCE ST BAESHY BERFERUACCE Beelft, BEIBIMARLE 47 Akt Gusmie REce BTERL k]

MEAL REFLACEMERT, YOU'LL OCT A COUPDH FO8 &
Wi SEtRUMIEAST.C. i BETRLE.
BAUCoNY' PERFOSMANGE BHINT, UEDECMABLE AT A RusiMiNg

Aoon’ STORE, ¥IBIT GETRUMNLADY.CA MO8 DCTAILS




$ /{* Referral by customers
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‘t /{* Methods, systems and procedures
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ﬁ/{* Have some fun!




Working or Playing
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SOMETHINGS CAN'T CHANGE
ﬁ }, Canada/US/Quebec/Foreign Markets
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*CORPORATE STRATEGY
*Core Competencies
*Product Service
«Sales and Marketing

FOCUS

*CORPORATE CULTURE

STICKWITH THE WINNING
FORMULA




Always create a triple win
‘%/{» Customer/Community/Company
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