
The The ““ExperienceExperience””

What Makes the Running Room 
RUN



Kevin Higa, CA – Running Room Career

•Chief Financial Officer – 12 years
•Bachelor of Commerce – U of A – 1985
•Chartered Accountant - 1989
•Deloitte & Touche – 7 years – audit group and tax group
•Foundation Mergers & Acquisition – 3 years –

Partner
•Running Room – past 12 years

•19 stores to close to 100 Stores
•Advisory Board – U of A School of Retailing, Canadian Institute of Retailing 
& Services
•Chair/Member various Retail Council of Canada Committees

•Avid Runner and Triathlete – training 
for 20th marathon



Running Room’s First-Place Finish

Opened in 1984

USA Expansion in 2001

Close to 100 stores today – Canada and United States

250 Full Time and 700 Part Time Team Members

Family Owned – John Stanton & family



Triple Win

CUSTOMER/INDIVIDUAL

COMMUNITY

CORPORATION



CUSTOMERS – Build Loyalty

Unique customer experience

Focus on three components:

People – engage the customer

Products – right relationships

Passion – shared commitment



Know Your Customer – Running 
Room Weekly Focus Group 



Friendly Knowledgeable Staff
Top Notch Service



Quality Products and Presentation



Create Passion



Create a Crowd



Include fun and action 



Create an Event
20 Minute Challenge



Make the visit enjoyable 



Educate and develop your market 



Provide Unique Experiences



COMMUNITY

Give Back to Your Community

Support Your Community

Support a Healthy and Active 
Community

Support Healthy and Active 
Individuals



Giving Back



Help a cause



Survivor Clinics - Free



Support local charities



Build a Sense of Community



Help them get started



Real People & Real Stories



COMPANY

Profitable

Focused

Be the Best

Create Strong Partnerships

Great Place to Work



Clear Focus 

.



Core competency



Best in class



Partnerships



Referral by customers 



Methods, systems and procedures



Passionate Focus



Have some fun!



Working or Playing 



SOMETHINGS CAN’T CHANGE
Canada/US/Quebec/Foreign Markets

•CORPORATE STRATEGY
•Core Competencies
•Product Service
•Sales and Marketing

•FOCUS
•CORPORATE CULTURE

STICK WITH THE WINNING 
FORMULA



Always create a triple win 
Customer/Community/Company


