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AltaGas today

Gas
Interests in 6 extraction facilities:
1.6 Bef/d inlet and 86,000 Bbls/d NGL Fower
production capacity « 353 MW coal-fired generation until 2020
77 field gathering and processing * 39.4 MW gas-fired peaking capacity
facilities: 1.2 Bcf/d capacity and « 175 MW renewable power under development

> 6500 km gathering lines

7 transmission pipelines: 554 Mmcf/d gas
and 151,600 Bbls/d NGL capacity

Energy services across Canada
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A CFQO'’s Perspective AltaGas

" The task at hand
" Progress to date
" The challenges

" \What is success



The task at hand Altabas

+ Data collection
« Structured products
+ Inland Revenue

+ Access to knowledge and tools

+ Covenant renegotiation
Valuation of earn outs

+ Demand for valuations
Impact of consolidation of SPEs

+ Clients’ appetite for existing structured
financial products

* Viability of transactions due to treatment on

Control
environment

Fair value

Debt vs. equity

Review of hedging strategies
Hedging documentation

Day One profit recognition

Training and
knowledge

Tax planning

own balance sheet Business Financial Observability of market prices

« Ability to assess client suitability and credit and . Embedded derivatives
) Instruments Reserving policies
franchise SPEs

+ Fragmented Processes OverSIth « Complex project

processes/systems resulting and Systems and project management

from IFRS tactical solutions management . i/?‘1:11((1)iltl(é‘.rc:]rer;rr]rtlittee
+ Data capture

) P M * Non-executive

* Hedging anagement Investor understanding and

oversight
Resources and budgets

Loan provisions
Segmental reporting
Financial Statements

information

relations

Employee
benefits

presentation « Key performance indicators + Early education
+ Management reportin . i i
g mer porting + Share based payments Unde.rllylng bu5|r.1ess performgnce
* Underlying infrastructure + Pension arrangements and + Volatility of earnings and equity
+ Reconciliation to reported results funding benef + Hedging strategies
. ; + Retirement benefit costs . . .
IFRS alignment « Alignment of remuneration and Re-benchmarking relative to

bonuses global peer group



Progress to date AltaGas

v’ Completed high level diagnostic

v’ Completed Project Charter

v’ Initial Board and Senior Management education session
v’ High level project plan and resourcing completed

v’ Staffing underway

v’ Started preparation of skeleton statements



The challenges AltabGas

= Not just a compliance exercise

® Devil is in the details

® Disciplined project management required
= Skilled staff

= Balance project management, communicating high level
Implications and developing sustainable processes and

systems



What is success Altabas

= Comply with reporting requirements

= Address all business impacts of the changes

® Successful investor communication strategy

= Complete in cost effective manner at right level of detail
= Qualified staff to sustain reporting under IFRS

= Complete documentation of accounting policies and

procedures

" Improved business and financial reporting processes



Altabas



