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Relentless Pressures on Organizations…

Is your company in control of performance?

Political 
Challenges

Globalization

Industry 
Challenges

Financial 
Conditions

Disruptive 
Technology



House Renovation?



1. Strategy Management
2. Planning and Budgeting
3. Monitoring and Reporting
4. Optimize Performance

Agenda
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ERP / HRIS

Strategy 
Management

Business 
Planning

Financial 
Consolidation

Cost and 
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Management

Dashboards, Reporting, Analytics

Financial Performance 
Management Processes

Alignment

Execution

Strategy

Monitoring

FINANCIAL PERFORMANCE MANAGEMENT 



Strategize and Prioritize

•Custom Diagrams
•Pathways

• Short
• Medium
• Long

•Strategy Map
•Balanced Scorecard

• Perspectives
• Objectives
• Measures
• Initiatives



Plan and Execute

Easy to use

Plan must 
relate to 
Strategy

Central 
Repository



Report and Monitor - Management and Statutory 
Reporting

Business
Process 
Flows

Drill Down

Real Time



ERP Enables Performance Control 

ERP ORGANIZATIONAL BENEFITSGOALS

Maximize Business
Profitability

Optimize Operational
Efficiency

Minimize Risk
Compliance/Business

Agility

Visibility

Confidence

Alignment

USE
for Productivity

ADAPT
to Change

PREDICT
for Results
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