Robb Stewart, Director of Strategic Applications,

Corporate Performance Management
Date

THE BEST-RUN BUSINESSES RUN SAP




1. The Business Challenge

2. Addressing the Business Challenge with CPM
3. Example of using SAP

4. Conclusion



Relentless Pressures on Organizations...
Pressure to Perform Is Immense - External and Internal
Factors

Is your company in control of performance?
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Is Your Company Vulnerable?
Result of Performance Gap...
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The Role of the CFO 2010
Taking Control of Performance SAR

Interviews with leading CFOs representing well-known companies
across the world
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The Performance Gap Causes Vulnerability
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Hard to use, rigid and inflexible? Patchwork products, old architecture?

No confidence in answers?

Spreadsheet hell?

Rear-view budgeting? No linkage to business process?

Result:
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What is CPM?

CPM comprises the processes, methodologies, metrics and
underlying technologies that enterprises use to measure,
monitor, and manage business performance.

- Gartner Group

Functional and business processes enabled by CPM
include:

Management Reporting & Performance Analysis
Scorecarding & Metrics Management

Strategic Planning

Operational & Capital Planning

Forecasting & “What if?” Scenario Analysis
Financial Consolidations



Why Care About CPM

Increased profits and company valuation come from
Improved and faster decision making
Raised accountability
Increased transparency
Accuracy in book-of-business, statements

Private Equity, lenders, and acquiring firms care
Quality of your numbers
Ease of analysis
Confidence in management team

Operational and competitive market reasons
Efficient execution of company strategy
Differentiator in managing performance

Legal concerns
Compliance
Avoidance or mitigation of liability and litigation



Four CPM Camps
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The Solution

Unified Application Platform
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Common Misperceptions of CPM

“CPM is too time consuming”

= Modern CPM solutions provide end-users the access and control of information
important to their job function

Streamlines the process to perform the planning and budgeting cycle
Increases the access to actionable information
Heightens the awareness of accountability through key metrics

“CPM produces no useful product”

=> An effective CPM system delivers an environment that sustains the process to focus on
performance

Proactively indicates issues that impact company performance
Provides open-ended arena for communication and collaboration
Incorporates specific business process flows

“CPM is a glorified reporting tool”

= A complete CPM solution delivers an holistic environment that is employed within a
business context

Manages performance risk by providing insight into alternative decisions
Inherently coordinates with compliant and regulatory requirements
Addresses potential issues with forward-looking capabilities



Justification for CPM

SADd

CPM provides a holistic solution for increasing and sustaining corporate
performance that results in a positive ROI

Creates and sustains a link between strategic goals and performance results
Simplifies the process to forecast and report on financial and operational performance
Establishes performance accountability to people, processes and product

Quickly identifies and addresses specific pain points within an organization

Brings together disparate sales and planning data into a unified solution

Provides business users control of information and access to performance data and
processes

Coordinates with other considerations that affect performance, including governance,
risk, compliance
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SAP’s Next-Generation CPM Suite Vision

Strategy, Plans, and Actuals Drive Real-Time Decision Models

within Core Business Processes with Governance, Risk, and
Compliance Built-In

Strategy Management
(Governance)

Profitability

Management

Planning
(Compliance) ﬁ (Risk)




How Does SAP CPM Close the Gap?

An Iterative Process & Holistic Financial Management for On-going Performance

“SAP is the first significant vendor to focus on the CFO in this way.” Gartner




The Enterprise In Control of Performance

For Competitive Advantage
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Modern architecture leveraging ERP, GRC for effective service and ROI
Accurate data repository for user confidence

Data delivered in time and in context to every business user

IT managed data access controls and security; business user managed CPM



SAP CPM Changes the Rules for Finance
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Added Value of CPM

Hard to use, rigid and inflexible m Unprecedented usability and flexibility
Patchwork products, old architecture m Unified product, modern architecture
Spreadsheet hell m Easy interchange of MS Office and web
No confidence in answers m Governance, risk, compliance built-in
Rear-view budgeting m Adaptive and predictive planning

No linkage to any business process m Business process inherently built-in

Built for Finance '~ BuiltforFinance

of the 1990s of 2010 and beyond
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Questions







Copyright 2007 SAP AG. All Rights Reserved
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG. The information contained herein may be changed without prior
notice.

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.
Microsoft, Windows, Excel, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AlX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries, zSeries, System i, System i5, System p, System p5, System x, System z,
System z9, z/OS, AFP, Intelligent Miner, WebSphere, Netfinity, Tivoli, Informix, i5/0S, POWER, POWER5, POWERS5+, OpenPower and PowerPC are trademarks or registered trademarks of IBM Corporation.

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems Incorporated in the United States and/or other countries.

Oracle is aregistered trademark of Oracle Corporation.

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.

HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.

Java is aregistered trademark of Sun Microsystems, Inc.

JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.

MaxDB is a trademark of MySQL AB, Sweden.

SAP, R/3, mySAP, mySAP.com, xApps, XApp, SAP NetWeaver, Duet, PartnerEdge, and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered

trademarks of SAP AG in Germany and in several other countries all over the world. All other product and service names mentioned are the trademarks of their respective companies. Data contained in
this document serves informational purposes only. National product specifications may vary.

The information in this document is proprietary to SAP. No part of this document may be reproduced, copied, or transmitted in any form or for any purpose without the express prior written permission of
SAP AG.

This document is a preliminary version and not subject to your license agreement or any other agreement with SAP. This document contains only intended strategies, developments, and functionalities of
the SAP® product and is not intended to be binding upon SAP to any particular course of business, product strategy, and/or development. Please note that this document is subject to change and may be
changed by SAP at any time without notice.

SAP assumes no responsibility for errors or omissions in this document. SAP does not warrant the accuracy or completeness of the information, text, graphics, links, or other items contained within this
m?gerial. This document is provided without a warranty of any kind, either express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular purpose, or non-
infringement.

SAP shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may result from the use of these materials. This limitation shall not
apply in cases of intent or gross negligence.

The statutory liability for personal injury and defective products is not affected. SAP has no control over the information that you may access through the use of hot links contained in these materials and
does not endorse your use of third-party Web pages nor provide any warranty whatsoever relating to third-party Web pages.
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Weitergabe und Vervielfaltigung dieser Publikation oder von Teilen daraus sind, zu welchem Zweck und in welcher Form auch immer, ohne die ausdrickliche schriftliche Genehmigung durch SAP AG
nicht gestattet. In dieser Publikation enthaltene Informationen kénnen ohne vorherige Ankiindigung geandert werden.

Die von SAP AG oder deren Vertriebsfirmen angebotenen Softwareprodukte kdnnen Softwarekomponenten auch anderer Softwarehersteller enthalten.
Microsoft®, WINDOWS®, NT®, EXCEL®, Word®, PowerPoint® und SQL Server® sind eingetragene Marken der Microsoft Corporation.

IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AlX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries, zSeries, System i, System i5, System p, System p5, System x, System z,
System z9, z/OS, AFP, Intelligent Miner, WebSphere, Netfinity, Tivoli, Informix, i5/0S, POWER, POWER5, POWER5+, OpenPower und PowerPC sind Marken oder eingetragene Marken der IBM Corporation.

Adobe, das Adobe Logo, Acrobat, PostScript und Reader sind Marken oder eingetragene Marken von Adobe Systems Inc. in den USA und/oder anderen Landern.

ORACLE® ist eine eingetragene Marke der ORACLE Corporation.

UNIX®, X/Open®, OSF/1® und Motif® sind eingetragene Marken der Open Group.

Citrix®, das Citrix-Logo, ICA®, Program Neighborhood®, MetaFrame®, WinFrame®, VideoFrame®, Multiwin® und andere hier erwahnte Namen von Citrix-Produkten sind Marken von Citrix Systems, Inc.
HTML, DHTML, XML, XHTML sind Marken oder eingetragene Marken des W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.

JAVAR® ist eine eingetragene Marke der Sun Microsystems, Inc.

JAVASCRIPT® ist eine eingetragene Marke der Sun Microsystems, Inc., verwendet unter der Lizenz der von Netscape entwickelten und implementierten Technologie.

MaxDB ist eine Marke von MySQL AB, Schweden.

SAP, R/3, mySAP, mySAP.com, XApps, XApﬂ’l SAP NetWeaver, Duet, PartnerEdge , und weitere im Text erwéhnte SAP-Produkte und -Dienstleistungen sowie die entsprechenden Logos sind Marken oder

eingetragene Marken der SAP AG in Deutschland und anderen Landern weltweit. Alle anderen Namen von Produkten und Dienstleistungen sind Marken der jeweiligen Firmen. Die Angaben im Text sind
unverbindlich und dienen lediglich zu Informationszwecken. Produkte kénnen landerspezifische Unterschiede aufweisen.

Die in dieser Publikation enthaltene Information ist Eigentum der SAP. Weitergabe und Vervielfaltigung dieser Publikation oder von Teilen daraus sind, zu welchem Zweck und in welcher Form auch immer,
nur mit ausdrucklicher schriftlicher Genehmigung durch SAP AG gestattet.

Bei dieser Publikation handelt es sich um eine vorlaufige Version, die nicht Ihremgultigen Lizenzvertrag oder anderen Vereinbarungen mit SAP unterliegt. Diese Publikation enthalt nur vorgesehene
Strategien, Entwicklungen und Funktionen des SAP®-Produkts. SAP entsteht aus dieser Publikation keine Verpflichtung zu einer bestimmten Geschéfts- oder Produktstrategie und/oder bestimmten
Entwicklungen. Diese Publikation kann von SAP jederzeit ohne vorherige Ankiindigung geandert werden.

SAP Ubernimmt keine Haftung fur Fehler oder Auslassungen in dieser Publikation. Des Weiteren Gbernimmt SAP keine Garantie fur die Exaktheit oder Vollstandigkeit der Informationen, Texte, Grafiken,
Links und sonstigen in dieser Publikation enthaltenen Elementen. Diese Publikation wird ohne jegliche Gewahr, weder ausdrucklich noch stillschweigend, bereitgestellt. Dies gilt u. a., aber nicht
ausschlief3lich, hinsichtlich der Gewahrleistung der Marktgangigkeit und der Eignung fir einen bestimmten Zweck sowie fiir die Gewahrleistung der Nichtverletzung geltenden Rechts.

SAP haftet nicht fur entstandene Schéaden. Dies gilt u. a. und uneingeschrankt fir konkrete, besondere und mittelbare Schaden oder Folgeschéden, die aus der Nutzung dieser Materialien entstehen
konnen. Diese Einschrankung gilt nicht bei Vorsatz oder grober Fahrléssigkeit.

Die gesetzliche Haftung bei Personenschaden oder Produkthaftung bleibt unberihrt. Die Informationen, auf die Sie moglicherweise tiber die in diesem Material enthaltenen Hotlinks zugreifen, unterliegen
nicht dem Einfluss von SAP, und SAP unterstitzt nicht die Nutzung von Internetseiten Dritter durch Sie und gibt keinerlei Gewahrleistungen oder Zusagen uber Internetseiten Dritter ab.



