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Introduction 
 

Two years after SOX 404 became law in the United States, studies are beginning to reveal the 
costs of internal control certification to US corporate filers. In Canada, we anticipate that 
companies listed on Canadian exchanges that will be subject to the new OSC ruling respecting 
management reporting and auditor attestation to the design and effectiveness of internal 
controls (MI 52-111) will be faced with similar costs.   
 
In order to obtain information on the potential costs of implementing MI 52-111, Financial 
Executives International Canada, and its National Strategic Partner, Russell Investment Group, 
conducted a survey of inter-listed companies in Canada. It is our hope that the information 
collected in this survey will help us shed some light on the potential costs to Canadian listed 
companies that are now preparing to report on the design and effectiveness of their internal 
controls. The following are the key results obtained from the survey. All values are stated in 
Canadian dollars, unless otherwise noted.   
 
 
Survey Methodology 
 
Between September and November of 2004, FEI Canada distributed copies of the survey to 
roughly 5500 CFOs and other senior level financial executives in companies across Canada.   
Only those companies that were listed in both Canada and the United States were eligible to 
complete the survey. Ninety three responses were received, almost half (46) of which were from 
large companies with annual revenues greater than $200 million. Seventeen were received by 
companies with revenues between $100 million and $200 million, 16 were received from 
companies with revenues of between $25 million and $100 million and 14 were from companies 
with revenues between $5 million and $25 million.    
 
 
Sample Data  
 
 

Highlights 
Over one third the companies responding to our survey were more than 50% through the 
SOX 404 process. The majority of respondents answering the survey had a senior 
finance role. 
 
As expected, the majority of respondents were from Ontario, reflecting the general distribution 
of inter-listed companies in Canada. Over half of the Ontario respondents, or 23 of these 
companies, had revenues greater than $200 million. Of the companies responding, 35 or 37.6% 
were more than halfway through the SOX 404 certification process. Twenty four of these 
companies, or more than half of the large companies responding to our survey, had annual 
revenues greater than $200 million. Twenty nine companies in the sample were between 1% 
and 25% complete and 3 were 100% complete. Of the companies that have completed the 
certification process, all were in the large company category with revenues greater than $200 
million. Out of 93 respondents, 2 were Presidents or CEOs and 59 held the position of VP or 
CFO.  The remainder were controllers and directors.  
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Annual Sales 
Revenues (C$) 

Number of Respondents 

5-25 million 14 
25-50 million 9 
50-75 million 2 
75-100  million 5 
100-150 million 10 
150-200 million  7 
> 200 million 46 
Total 93 
 
 
 
 
Province Number of Respondents 
Alberta  19 
British Columbia 12 
Manitoba 2 
Nova Scotia 4 
Ontario   42 
Quebec 12 
Saskatchewan 1 
Other 1 
Total 93 
 
 
 
 
Percent Completion         
     1 - 25 % 29 
25% - 49% 31.2 
50% - 74% 17 
75% - 99% 15 
         100% 3 
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Survey Results 
 
 
How many internal person hours do you expect to need to comply with section 
404/Management Report on Internal Controls (SOX 404)?     
  
 

Highlights 
43.5% of large inter-listed companies in Canada expect that it will require over 10,000 
person hours to comply with SOX 404. With the exception of one company with revenues 
between $50 million and $75 million, all medium and small companies in our survey 
indicated that they would anticipate requiring less than 5000 internal person hours to 
comply with SOX 404. 
 
 
 
The number of internal person hours that companies anticipated needing to comply with section 
404/Management Report on Internal Controls is correlated to company size. Of the 46 
companies with revenues greater than $200 million, 20, or roughly 43%, reported that they 
would require over 10,000 internal person hours to comply. Sixteen fell into the 10,000 to 
50,000 person hour category, and 4 expected requiring over 50,000 person hours.  
 
 
Twenty two, or 48%, of large companies’ respondents fell into the 1000 to 10,000 person hours 
category. Twelve of these companies, or 26% of all large companies, fell into the 5,000 to 
10,000 person hours category. With the exception of one company with revenues between $50 
million and $75 million, all medium and small companies in our survey indicated that they would 
anticipate requiring less than 5000 internal person hours to comply with SOX 404. 
 
 
 
At what level of the organization were most of these resources deployed? 
 
The companies in our survey were asked what sort of resources were required (i.e. Manager, 
supervisory, administrative, senior management, data entry, auditor, CFO and IT) in their SOX 
404 certification efforts. Management resources were cited most often by the respondents, with 
89% of respondents indicating that resources were deployed at this level. This compares to 
37% that indicated that they were deployed at the supervisory level and 9% that indicated that 
resources were deployed at the administrative level. Companies were allowed to have multiple 
choices.  
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How many external person hours do you expect to pay for to comply with Section 
404/Management Report on Internal Controls (SOX 404)? 
 
 

Highlights 
The number of external person hours that will be hired to comply with SOX 404 varies 
according to company size. Almost all companies in the survey will be hiring external 
consultants during the first year of their SOX 404 certification process. Roughly half of 
the large companies surveyed expect to pay for more than 2500 external person hours. 
Relatively more mid-sized companies reported lower external person hour requirements 
than companies with revenues below $50 million and over $150 million. 
  
 
With respect to additional external person hours required, 25% of all companies fell into the 
1000 to 2500 person hours category.  This compares to 40% of companies in the $100 million 
to $150 million revenue range, and 50% of companies in the $50 million to $75 million revenue 
range.     
 
 
In terms of paying for additional external person hours, over 10% of the larger companies in the 
survey fell into the 10,000 to 50,000 person hours range. One company expected to pay for 
more than 50,000 external person hours. Almost all of the companies in the survey indicated 
that they would be hiring external consultants during the first year of their compliance effort. 
Again this varies according to size of company. Almost 78% of companies in the $25 million to 
$50 million revenue range expect to be hiring external consultants, compared to 71.4% in the 
$150 million to $200 million range, 60% in the $75 million to $100 million revenue range and 
54.3% of those with revenues over $200 million.  
 
 
 
What is your estimated cost, in thousands, for external consulting, software, and other 
vendor charges (excluding auditor fees) to comply with section 404?   
 
 

Highlights 
74% of respondents estimated that they would spend more than $50,000 for external 
consulting, software, and other vendor charges to comply with Section 404, excluding 
Auditor’s fees for attestation.  Medium sized companies can expect to pay more than 
large companies, in both relative and absolute terms.  
 
 
Almost 43% of companies with revenues between $150 million and $200 million fell into the 
$500,000 to $1 million range in terms of paying for external consulting, software and external 
vendor charges, whereas only 15.2% of larger companies expected their costs to be this high. 
Thirty percent of companies with revenues between $100 million and $150 million fell into the 
$250,000 to $500,000 category, compared to 26.1% in larger companies.  
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What is the additional audit fee you expect to pay for the public auditor attestation report 
required by Section 404 (SOX 404)? 
 
 

Highlights 
In terms of increases in audit fees for Section 404, results for large companies are mixed.  
One in five large companies expect to pay between $25,000 and $50,000 and 17.4% 
expect to pay between $50,000 and $100,000. This compares with 8 companies that 
expect to pay over $1 million.  
 
 
The additional audit fee that companies expected to pay for the public auditors attestation report 
required by Section 404, varied widely, with estimations of between $3,000 and $7.5 million. 
The largest number of medium sized companies (40%) fell into the $50,000 to $100,000 
category. However, many larger companies in the survey said that they expected a much lower 
increase in fees due to SOX 404. Thirty percent of companies whose revenues were between 
$100 million and $150 million fell into the $5,000 to $10,000 category.  Forty three percent of 
companies with revenues between $150 million and $200 million fell into the $10,000 to 
$50,000 range. One company, the largest in our sample, reported an estimated increase in 
auditor fees of $7.5 million. 
 
 
The accuracy of these cost estimates, as previous FEI US studies have shown, is likely to be 
dependent on the percent completion of the SOX 404 certification process. We know that US 
estimates changed over time, as companies progressed in their certification process. In this 
particular study of inter-listed companies, over one third of companies were 50% into the 
process. Thirty five of the 93 companies, or roughly 38%, had completed over 50% of the SOX 
404 certification process. Seven of these were large companies reporting expected cost 
increases of between $500,000 and $7.5 million. Two indicated that they expected to pay an 
additional $1 million and one expected to pay an additional $7.5 million. Future surveys will be 
conducted that will show actual costs incurred at the end of years one and two of the SOX 404 
certification process.    
 
 
 
What percentage is this fee of your total annual financial statement audit fee? 
 
 

Highlights 
When asked what the SOX 404 audit would cost as a percentage of their current audit 
fees, over one quarter, or 27 of the companies surveyed, fell into the 25% to 50% range.  
Seventeen percent, or 16 respondents, fell into the 50% and 74% range. Eleven 
companies in the sample expected the SOX 404 audit cost to total 100% of their current 
financial statement audit fees. 
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Of the 46 large companies in the sample, 14, or 30.4%, fell into the 25% to 50% category. This 
compares to six or 43% of the smaller companies with revenues between 5 million and 25 
million that fell into this category.  Six of the 46 large companies fell into the 1% to 25% 
category. Nine or 19% fell into the 50% to 75% category and four large companies expected 
audit fees to double. 
 
 
 
What percentage of your processes are you documenting to comply with SOX 404?   
 
 

Highlights 
76% of respondents indicated that they would be documenting over 75% of their 
processes to comply with SOX 404. Fifteen of 93 companies, or 16.1%, indicated that 
they would be documenting 100% of their processes.   
 
 
Of the large companies in our sample, 71.7 % will be documenting over 75% of their process.  
This compares to 64.2% of companies with revenues in between $5 million and $25 million, 
77.8% of companies in the $25 million to $50 million revenue range, 50% of companies in the 
$50 million to $75 million revenue range, and 90 % in the $100 million to $150 million revenue 
range. All companies that were in the $75 million to $100 million revenue range, as well as all 
companies in $150 to $200 million revenue range, plan on documenting 100% of their 
processes.   
 
 
 
What percentage of your documented processes do you expect your external auditor to 
actually test? 
 
 

Highlights 
While over three quarters of our survey respondents indicated that they would be 
documenting more than 75% of their processes, only 43% indicated that they expect their 
auditors to test more than 75% of their processes.   
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To what extent do you see your control processes change? 
 
 

Highlights 
75% of survey respondents reported that they expected their control processes to 
change somewhat due to SOX 404 certification. This compares with 19.4% that thought 
their processes would change significantly and 5.4% that reported there would be no 
change at all.   
 
 
Relatively more small companies thought that their control process would change in a 
significant way than large companies.  Four out of 14 companies with between $5 million and 
$25 million in revenue, or 28.6%, indicated that they foresaw a significant change in their control 
processes.  This compares to 17.4% of large companies that held this view. 
 
 
 
What cost impacts do you anticipate as a result of a change in your control processes?  
 
 

Highlights 
Of the companies responding to our survey, 23.7% indicated that they expected costs of 
staffing to be impacted as a result of a change in their control process.  Similarly, 30.1% 
indicated that information technology (IT) costs would be impacted.   
 
 
Staffing and information technology (IT) were the two most frequently cited categories in terms 
of anticipated cost impacts. Large company results were consistent with the overall results. In 
companies with over $200 million in revenues, 28.3% indicated that staff costs would be 
impacted and 32.6% indicated that IT costs would be impacted. IT systems was the most 
frequently cited category, relative to other categories like IT software, administrative costs, or 
staffing and human resources costs. Thirty three percent of all respondents indicated that none 
of their outsourced processes would be affected by the internal control assessment. The result 
for large companies is virtually identical to the overall group. However, half of smaller 
companies with revenues in the $5 million to $25 million dollar range thought that none of their 
outsourced processes would be affected. Twenty three percent of all survey respondents simply 
did not know.    
 
 
 
 
 
 


