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GARY A. FITCHETT CA

Gany' A. Eltchett; CA has been a chartered accountant el ever 40 years. Gary has
practised with specialization in financial consulting, 11 years as a partner of a
natienal acceunting firm and mest recently: as managing partner of Managenment
Synergistics.

IHerandl his asseciates haverhelped hundreds of small- and medium-sized BUsinesses
solve: their financing proklems— fiiomi as lew: asi$10,000 te' as high asi$65,000,000
— andifrem: bank issues to factoring to venture capital — and frem the east coast to
the west coast. Gary's particular areas of focus are entrepreneurship,, new: business
formation;and expansion, technology development, financing, Mergers and
acguisitions; and strategic plannng:

Gary Is well'knewn acress Canada for his lively,; anecdotal seminar presentatens en'a
pread range: ofi finance tepics In Which he' transliates; theory, inte) practical application.
[His case! studiesiillustrate how: the seemingly. impessible financing deals are
suceessiully:accomplished.

IHe hasi been Chairman efi the' Business Einancing Congress presented in; Montreal,
\/ancouver and Teronter and! co-spensoered! by The Canadian’ Institute: of Chartered
Accountants and the Seciety: of Management Accountants off Canada.

Garny Is the author off The Canadian Business'Financing Handbook, a 2,700 page
authority on financing inf Canada, and' TThe Einancing eolkit, launched in May: 2009,
both published! by CICA.

In business, Gary is CEO of IBI Corporation, a TSX Venture company active in
Uganda inf uraniumiand goldiexploration and mining, and currently developing a
nuclear pewer project as a public/ private partnership with the Government of
Uganda
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EINANCING

IHOW, te) arrange financing:




IVIPACTE O GLLOBAL EINVIEONNIENT

s Shoertage ofi credit
s IHIgh Uncertainity,
s lnterest rates

x IHIgI prices

= Recession

» Stock market crash
s Unstable currency.
s Unemployment




EARLY STAGE FINANCING MODEL
TININOVATIGO)N.
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EINANCING
FIVE C’s of CREDIT

Character

Capacity

Collateral
Capital

Conditions




THE BUSINESS PLAN

EXecutive: summaiy.
BUsiness, description

Products| or Services
Viarket analysis
Marketing strategy.
Operatoens

Management and
erganization

Timing schedule
Einancial information
EURds reguired




EINANCING APPLICA TTON
AV IEEIVIIZORTAINIF OUESTHONS

Hew much deryeuwanit?

Hew leng do yeurwant the meney. fior 2

WWhat are you geing to do with the money. 2

IHew/ are you geing| te repay the money: 2

x What are the alternative SeUrces of repayment
In the event off semething going wroeng 2




LOOK INSIDE FIRST

x Accounts; Receivable
Inventores
Reduneant ASsets
Accounis Payanle
Operating Costs
Restructuring (Prepesals)
Cash Elow: Planning




EXTETRINALSSAINAINCIIN G O ONS:

Bank
Trerm Loans
Mezzanine: Debt

Equiity

Gevermment Eunding
Leasing

Eactoring

Trade Einance
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Canada Small Business Financing Act

Eor every business, up ter $5 millien: in sales
Maximumi loan: $250,000

Govermment guarantee — 90%

IHIgh ratier capiial — 90% of cost of fixed assets
Limited persenaliguarantees

Restere Working capital




B USINESS DEVIELLORV/IEIN TR BAINAT

One-step shop
Werking capital
Conventional term loan
Mezzanine debt
Glarantees

Venture capital
Consulting

SUpPpPOrt InneVation




COVERINIVIENIESURZORIA

Assistance Vs, Incentive
EVery totgh deal

FocUS 0n ohs

Emphasisi en Innevatien

National Research Councll




EQUITY

= Key foundation fier
PUSINESS

* Refilects personal
commitment

* People Pewer:



TAPPING PEOPLE POWER

Reyalty: Units forif leasehold alterations

Preferned shares for ladies wealr shiep

Angels Invest profit sharng Penuses

Reyalty, units fier ant preduction



OTHER KEY SOURCES

s Employees (ESOPs)

m Customers

a Suppliers




97/11/19%6 11:25 1-995-326-8232 IBI CORPORATION

(

ALL QUESTIONS
AMSWERED




