dirigeants financiers internationaux

Leadership Solutions

Strategies for Closing the Leadership Gap

Thinking moves ahead
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About Knightsbridge Human Capital Solutions



Overview of this Session
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Discuss with a Partner






The Leadership Gap
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The Heart of the Leadership Gap
Strategy Execution & Leadership Capacity




Discuss with a Partner



The Leadership Gap is Real



Low Confidence in Level of Leadership
Capacity
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Why Does the Leadership Gap Persist?
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What Does This All Mean?
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Your Business Environment
Why Holistic Leadership Is Important



Holistic Leaders Wanted
Increasing Your Value as a Leader
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Holistic Financial Leaders



Complexity at Work — An Example



The Generations at Work



Complexity at Work

The Four Generations in Today’s Organizations
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Who I1s Batman?



Who are the Charlie’s Angels?
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Organizational Practices



% +

#$



7 3<



Three Leadership Cultures
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The Pathway to Build Leadership Capacity
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How To Use The Pathway
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Final Thoughts

$ 9



