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Vision:  Vision:  Elevate the role of the finance organization to be leaders in Elevate the role of the finance organization to be leaders in 
shareholder value creation for Microsoftshareholder value creation for Microsoft
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Initial compliance application – Agile 
development with quick solution
Second compliance application – Full build of 
asp.net application customized for SOX 
compliance
Leverage existing tools - Issue Manager, 
Consensus, LiveMeeting
Next iteration - a solution to support multiple 
compliance requirements, likely on SharePoint 
with some custom build



Technologies :Technologies :
Office 2007 templatesOffice 2007 templates
SQL Server 2005SQL Server 2005
SQL Reporting ServicesSQL Reporting Services
ASP.NET web servicesASP.NET web services

PurposePurpose
Centralized repositoryCentralized repository
Integrated risks and control objectivesIntegrated risks and control objectives
Visibility to ownership, workflow assignmentsVisibility to ownership, workflow assignments
Flexible security modelFlexible security model





Leverage compliance information; Leverage compliance information; 
SOX404, SOX302, ERM, FCPA, PCI, SOX404, SOX302, ERM, FCPA, PCI, 
HIPAAHIPAA
Automate assessments and Automate assessments and 
mappingmapping
Common toolCommon tool
Lower TCOLower TCO









Silo environment vs. a unified view of Silo environment vs. a unified view of 
financial performancefinancial performance
Inconsistent data definitions and sourcesInconsistent data definitions and sources
Customized, sometimes offline reportingCustomized, sometimes offline reporting
Analysis vs. dataAnalysis vs. data--gatheringgathering



Guiding Principles Tenets
Integrated…

standard reporting 
across the 
organization

Right information, right 
hands, right time

• Consistent performance drivers and accountability 

• Stable metrics and reporting

• Information is align to strategy and driving decisions

• Right time processing and availability of reporting

• Take advantage of global time zones and geography 

Reliable…

single master data 
source & 
taxonomy

Discipline at the core, 
flexibility at the edge 
(Enabling agility with 
discipline)

• Guaranteed data quality and integrity of Financial Reporting

• Define & Implement common control standards

• Centralize governance and change management 

• Enterprise consensus around definitions & methodologies

One Source of 
Management Information 

• Single Finance vision aligned to the business 

• Single version of the truth for finance reporting 

• Common definitions, data accuracy and quality

Powerful…

world‐class tools 
& simple 
workflow

Role based productivity and 
satisfaction

• A balanced approach to reporting creating and analysis 

• Simplify and automate report generation

• Ability to manage and respond to change efficiently

Leverage Microsoft BI 
technologies

• Deploy integrated solutions

• Align system investments with strategy 

Objectives



END USER TOOLS & PERFORMANCE MANAGEMENT APPSEND USER TOOLS & PERFORMANCE MANAGEMENT APPS

ExcelExcel PerformancePointPerformancePoint ServerServer

BI PLATFORMBI PLATFORM
SQL Server SQL Server 

Reporting ServicesReporting Services
SQL Server SQL Server 

Analysis ServicesAnalysis Services

SQL Server DBMSSQL Server DBMS

SQL Server Integration ServicesSQL Server Integration Services

SharePointSharePoint ServerServer

DELIVERYDELIVERY

ReportsReports DashboardsDashboards Excel Excel 
WorkbooksWorkbooks

AnalyticAnalytic
ViewsViews ScorecardsScorecards PlansPlans



Personalized 
dashboard based on 

role
Central repository for 

reports

Integrated collaboration



Pre-Defined reporting 
categories

Unified dashboards



Pre-Defined reports



Flexibility to define 
different parameters 

and pivots





Integration with existing 
applications and tools





Collaboration in defining requirements
Solutions delivery role
Good balance between user and IT 
“development”
Clear budget , cost and benefit information to 
make trade-offs
Clarity and appreciation of expertise and roles
Communication
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Thank you!Thank you!


