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A Quick Audience Poll 



Business Change is Accelerating 

Data is 

everywhere and 

needs integrating 

Organizations 

must constantly 

evolve 

The pace of 

business has 

accelerated 

The business 

climate is more 

complex  



• There is a war for top talent 

• Today’s workforce expects more 

both in the office and on the go 

• Consumerization of enterprise 

apps is a necessity 

• Employee engagement is a key 

driver of performance 

The Workplace has Changed  



“While organizations may come 

to the cloud to reduce costs, 

it’s not why they stay. The true 

potential of cloud lies in an 

organization’s ability to leverage 

this agile delivery model to 

transform the business.” 
Principal, Global Cloud Enablement, KPMG 

Catalyst for Business Transformation 



Rapid scale – enables IT to provision and modify 

complex infrastructure faster than traditional on premise 

systems 

 

Agility – Cloud enables organizations to be more nimble 

and responsive to changing business needs 

 

Functionality – organizations can take advantage of 

innovation more easily with cloud, as it reduces the need 

for incremental investments in supporting technology 

infrastructure 

 

Business transformation 

Source: KPMG, 2014 
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Value Creation with Cloud 

Source: KPMG, 2014 

Top ways companies use cloud software to drive business transformation  



Financial Cloud Application Growth 

2015: 30% 

2020: 47% 

2025: 65% 

Cloud software spend, 2015-2025  

- percent of total financial software spend  

Source: Gartner / FEI, August 2016 



Expense Management Ahead of the Pack 
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Board books

Financial modeling

Management reporting

Reconciliation management

Integrated financial management

SEC submissions

Financial reporting

CRM
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Payroll

Travel expense management

Percent of companies that have deployed

Cloud Financial Software Adoption and Deployment 

Source: Gartner / FEI, August 2016 



The Old Days 



Data Collection – Expense Management 

Travel booking 

Off-program booking 

Credit card spend 

Entertainment detail 

Expense spend 

P-card spend 

Business relationships 

Corporate hierarchy 



  

 

 

AI 
 

 

Budget 
checking 

 

 

Total 
mobility 

 

 

Hotel folios 

 

 

Reconcile 
cards 

 

 

Big data 
analytics 

 

 

CRM 
integration 

Smarter Expense Management 



Advanced OCR 



Data Extraction from Receipts 



Automated Hotel Folio Extraction 



Big Data Analytics 

Cost per Transaction and Compliance % By Office - Airfare 



Where Expense Becomes Transformative 
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Expense 
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The Paperless 
Report 

Smart Expense 
Reporting 



“I sit on the boards of multiple companies.  Travel 

and entertainment is one of the main controllable 

expenses. If I see that T&E is up 15%, is that good 

news (lots of activity) or bad news (unchecked 

spending)?” 

 

“I am in charge of shared services for our world-

wide operations. Our goal isn’t to reduce the cost 

of a trip for our team members, it is to reduce the 

amount of unnecessary travel.” 

Two stories… 



Built to Last – Canadian Customers 



Questions 



Keep in Touch 

julie.roy@chromeriver.com 

 

www.chromeriver.com 

 

 

/chromeriver 
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