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Leading Smith School of Business Professors who provide best-in-class curriculum to participants include:
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ADVISORY BOARD
Adding to this year’s program are subject matter experts, including six of Canada’s CFO of the Year™ Award 
recipients, who contribute their real life experiences and industry knowledge to participants in this program.
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FEI Canada’s CFO Leadership Beyond Finance Program will equip 
senior financial executives with the insights they need to become 
more effective leaders and better strategic advisors to their CEOs and 
Boards of Directors. The program partners top-tier university faculty 
with experienced executives-in-residence, and is presented in a retreat 
environment that is conducive to learning and development.

IN ASSOCIATION WITH QUEEN’S 
SMITH SCHOOL OF BUSINESS
Queen’s Executive Education is ranked #1
in Canada by Bloomberg Businessweek.

POSSIBLE TRAINING GRANTS
Canadian provinces and territories are now offering qualified 
individuals grants to help fund their professional development. 
While program requirements may vary by region, you may qualify 
for a grant of up to 2/3 of the cost of our program.
Visit Canada Job Grants or call us to learn more.

PRICING*
FEI Canada Members’ Price: $13,950 + HST
Non-members**: $14,975 + HST
*Includes accommodation and meals for all modules at Kingbridge Centre, an 
executive development retreat north of Toronto
** Non-members who meet qualifying criteria and are
accepted into the program receive FEI Canada membership, including registration 
to the annual conference

2018 PROGRAM DATES IN RESIDENCE AT 
KINGBRIDGE CENTRE:
Module 1: March 21-24 
Module 2: May 23-26
Module 3: September 19-22
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REGISTER NOW
feicanada.org
1.866.677.3007

SPACE IS LIMITED - REGISTER NOW FOR 2018

“The program exceeded my expectations. Sharing experiences 
was fun and valuable. The program participants are diverse - 
you look at things through a different lens.”

CARMEN VIERULA, Chief Financial Officer, Bank of Canada



Effective Leadership
Today’s financial executive faces new challenges, more 
responsibilities, and must work smarter with fewer 
resources. The role of the CFO has evolved, and C-level 
leaders now require a broadened perspective that goes 
beyond finance to encompass enterprise-wide concerns. 
FEI Canada’s CFO Leadership Beyond Finance Program 
will equip senior financial executives with the insights 
they need to become more effective leaders and better 
strategic advisors to their CEOs and Boards of Directors.

CFO LEADERSHIP BEYOND
FINANCE PROGRAM

Bridging Knowledge Gaps
FEI Canada has undertaken research that has identified 
knowledge gaps between the competencies of today’s 
CFOs and what they must know to excel at their evolved 
roles. This executive education program will ensure 
senior financial executives can bridge these gaps.

Developing a Personal Leadership Plan 
Enhance performance by applying the principles 
of transformational leadership and coaching.

MODULE 1
LEADERSHIP

Strategic Planning, Risk Management and 
Implementation
Draft and implement a dynamic and effective strategic 
plan. Determine the strategic and risk-balanced platform 
that is right for your organization.

MODULE 2
STRATEGY AND LEADING CHANGE

MODULE 3
STRATEGIC EXECUTION

Strategic Finance
Align strategy, leadership and financial decision-making 
to create long-term value for your organization.

Top-Tier Executive Education Program
To develop this best-in-class program, FEI Canada
has partnered with Queen’s Executive Education,
who are ranked # 1 in Canada by Bloomberg
Businessweek.

Uniquely-Tailored for CFOs
• Three strong themes: Leadership, Strategy and
Leading Change, and Strategic Execution.
• World-class session leaders who provide practical
leading-edge content, with a CFO-level focus.
• Top executives-in-residence, including several
Canada’s CFO of the Year™ Award recipients, who
bring real life experience to the classroom.

Networking
During and after the program, participants will have
ample opportunity to network with their fellow
participants, through alumni networking and FEI Canada 
learning events, webinars and a private LinkedIn 
discussion group.

Executives-in-Residence
Participants will benefit from the experience of
program leaders and industry executives, who
will bring classroom sessions to life and enable
participants to discuss opportunities and challenges in
a confidential setting. Participants can begin mapping
program content to specific circumstances and build
an action plan for next steps while being coached by
Queen’s outstanding faculty and our executives-in-
residence.

Creating a High-Performance Organization
Achieve continuous improvement in work
processes, teamwork, and management practices.

Negotiation and Consensus-Building 
Negotiate effectively with customers, suppliers 
and internal stakeholders.

Developing Executive Presence 
Clearly and effectively communicate to a cross-
section of stakeholders, including customers, 
investors, your Board, CEO and executive peers 
and employees.

Leading Change
Drive positive change and improve organizational 
performance.

Leading Governance
Gain a better understanding of the oversight role of 
directors, and how senior management can best meet 
and exceed their board’s expectations.

Project Management and Execution
Lead and support product and service innovation, 
through the use of information and communication 
technologies to transform business models and improve 
customer service.

Marketing, Sales and Margin Optimization
Align marketing and sales strategies with the business
strategy to gain buy-in across the organization.

Integration into a High Performing Enterprise
As the capstone session, this integrative workshop will 
challenge participants to put their learning to 
practical use, using a live case study.


