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The Evolution of the Canadian CFO: From Number Crunchers to 

Strategic Players

By Michael Conway, FCA, ICD.D, and Lisa Dorian, CA.CIA, CRMA, CPA (IL)
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Traditional CFO role is 
changing

CFOs need broader skill sets

The role of the CFO 

encompasses:

Vision and leadership;

performance;

complexity.

“CFOs must broaden their skill sets if they 

want to make a natural progression from 

technical expert to client-facing executive 

leader.”

Beyond the Numbers: �e Evolving Leadership Role of the CFO

The importance of professional development
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