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THE GLOBAL RISK LANDSCAPE
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AN INTERCONNECTED MAP: RISKS AND TRENDS
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THE AMBITION

TO LIVE WELL
WITHIN THE
BOUNDARIES
OF ONE
PLANET

The old
approaches
will not get us
there
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"There was a time when we could say that there was
either a complete lack of knowledge, or at least room
for doubt, about the consequences for our planet of

our actions.

That time has gone.

We now know all too clearly
what we are actually doing
and that we need to do
something about it urgently.
Better accounting must be
part of that process.”

Cuis




WHY
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WHY SHOULD SUSTAINABILITY MATTER TO FINANCE?

6 Cost cutting and efficiency
@ Risk mitigation

6 New competitive and revenue opportunities

9 Innovation

@ Improved employee development and retention



WHY DOES FINANCE MATTER TO SUSTAINABILITY?

® Integrating function

® Information for strategic planning, decision making, and
performance

@ Credibility with the Board, regulators, investors and others

® Hold the purse strings!
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Presenter
Presentation Notes
The finance team is in a unique position to demonstrate the link between sustainability and commercial returns
Crucial to embedding sustainability within the businesses' decision making processes and systems e.g. data collection, management information systems, reporting and investment cases
The finance and accounting community has a vital role to play in providing the systems and information to help businesses and investors make the right decisions and choices
They have a key role in ensuring that:
All environmental and social issues that may have a material impact on a financial decision are considered
Underlying data is robust, comparable, reliable and can be trusted by decision makers
Data collection is efficient, and where appropriate, automated
Costs and benefits are included in management information to aid decision making and external reporting where appropriate
Targets and key performance indicators are set that are measureable and comparable – also help track these over time



SUSTAINABILITY PAYS...

A lot of people think
that sustainability isn’t
underpinned by commercial
viability. The reality is that

commercial decision making
that integrates sustainability
makes absolute sense.

John Rogers, former CFO Sainsbury’s
and founding member of A4S CFO
Leadership Network

A4S
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FUTURE PROOFED
DECISION MAKING

A4S’s focus on Integrated Thinking:
The role of finance



OUR AIMS

Established by HRH The Prince of Wales in 2004 “to help ensure that we are not
battling to meet 21st century challenges with, at best, 20th century decision-making
and reporting systems” - HRH The Prince of Wales

* Inspire finance leaders

e Transform financial
decision making

e Scale up action


Presenter
Presentation Notes
A4S’s objectives

Inspire finance leaders to adopt sustainable and resilient business models
Transform financial decision making to enable an integrated approach, reflective of the opportunities and risks posed by environmental and social issues
Scale up action across the global finance and accounting community



WHO WE WORK WITH

Chief Financial Officers (CFOs) & finance teams

Global accounting community

Investors, capital markets & the wider finance
community

Governments, regulators & policy makers

Business schools
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A GLOBAL NETWORK

Key: T

P A Network Chapter or Circle of Practice already established

A Discussions underway


Presenter
Presentation Notes
A4S is in the process of expanding Network overseas through a series of regional hubs over next two to three years 
Engagement has commenced in the following countries: US, Canada, Brazil, South Africa, Middle East, Hong Kong/China, Japan, India, Australia and New Zealand



PRACTICAL GUIDANCE ON INTEGRATED THINKING
THE A4S ESSENTIAL GUIDE SERIES

By finance, for finance

LEAD THE WAY MEASURE WHAT MATTERS
Developing a strategic response Developing measurement and
to macro sustamability trends valuation tools

* Finance Culture® * MNatural and Social Capital
* Managing Future Uncertainty Accounting

+ Incentivizing Action® * Social and Human Capital
* Engaging the Board and AEEDLTELE

Mobilizing Action™

TRANSFORM YOUR DECISIONS ACCESS FINANCE

Integrating matenal sustamability Engaging with finance providers
factors into decision making on the drivers of sustainable value
» Strategic Planning, Budgeting * Enhancing Investor

and Forecasting® Engagement
* |ntegrated Management * Debt Finance*

Reporting™

» Capex
s o

27



GAA CFO LEADERSHIP Canada

NETWORK

@ Caisse de dépbt et placement
du Québec

{:g the co-operators F QE}T{:.% m Manulife f;‘@r W & {TRQ !‘“i N }{ OMERS

¥

ONTARIO

%S —7 TELUS G TEACHERS'

PENSION PLAN



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi09tLy0NPXAhXiI8AKHbkVAAUQjRwIBw&url=http://markitlocates.com/metrolinx/&psig=AOvVaw3tW35EUHCDp8EIDWqR_hcT&ust=1511489910217429
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjj_aeD9tPXAhVoKsAKHVwtDeQQjRwIBw&url=http://www.britishirishchamber.com/brookfield-renewable/&psig=AOvVaw1ot_akWlkj4_i2HwtGICyE&ust=1511499758758805
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiBw7PE9tPXAhXLI8AKHQk_D20QjRwIBw&url=http://debutgroup.com/&psig=AOvVaw2fV4lyfneatAFAVN_9GSFN&ust=1511500009828755
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiDzp3M99PXAhUBLsAKHbWvBtkQjRwIBw&url=http://incubes.ca/telus-canadian-small-business-blog-series/&psig=AOvVaw0lDUPGkxyQ2i_GeTd3teaV&ust=1511500309985397
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwilrey43-3YAhUqLsAKHQffB3MQjRwIBw&url=https://www.cdpq.com/en&psig=AOvVaw3ft3vrErhv18aV-g8mML7R&ust=1516785231220752
https://www.fortisinc.com/home

	Accounting for�sustainability��Jessica Fries�Executive Chairman
	Global context
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	THE GLOBAL RISK LANDSCAPE
	AN INTERCONNECTED MAP: RISKS AND TRENDS
	The ambition
	Slide Number 16
	why�finance?�
	Slide Number 18
	Slide Number 19
	Sustainability pays…
	Future proofed�decision making��A4S’s focus on Integrated Thinking: �The role of finance�
	Our AIMS
	WHO WE WORK WITH
	Slide Number 24
	Slide Number 25
	Slide Number 26
	PRACTICAL GUIDANCE ON INTEGRATED THINKING �the a4s essential guide series�By finance, for finance
	Slide Number 28

