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1. How prevalent is expense fraud? 
 

2. How could your organization be 
impacted? 
 

3. How can you protect your organization? 
 
 

     
 
 
 
 
 
 
 
 
 

 

Agenda 

3. 



How Prevalent is Expense 
Fraud? 

CONTROLLING EXPENSE FRAUD 
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• What percentage of employee- 
submitted expenses are fraudulent? 
 

• None (I know for certain) 
• Less than 1% 
• 1% to 5% 
• 5% to 10%\ 
• More than 10% 
• I don't know 
  
 

Polling Question #1  
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• Answers 

Responses – Polling Question #1  



Source: Chrome River / SurveyMonkey survey of 1,072 business travelers 

Fraud by the Numbers 
$2.8 billion estimated annual cost of expense fraud in the U.S. 

1.1 million number of people estimated to commit expense fraud 

$2,448 average annual amount defrauded per person 

73% amount of those who commit expense fraud who are male 

14% role with highest rate of expense fraud (SVP) 

19% industry with highest rate of expense fraud (entertainment) 

17% amount of perpetrators who get caught 

46 average age of those who commit expense fraud 

390 average company size of those who commit expense fraud 
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Who does it? 

Most common  
industries 

Most common  
job titles 
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How do they do it? 

Gives receipts to an administrator / 
secretary 
 
Submits receipts with a 
spreadsheet 
 
Uses an expense automation 
solution 

76% 

24% 

Most common fraudulent expenses Most common submission types 
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How could your organization 
be impacted? 

CONTROLLING EXPENSE FRAUD 



• Submitting expenses for personal items, such as gasoline or 
food, as business expenses.  

• Submitting expenses for unused items, such as canceled airline 
tickets, or registration fees for conferences that were never 
attended.  

• Submitting receipt-less expenses for non-existent purchases, 
just below the organization’s threshold for needing a receipt.  

• Submitting a mileage report for a journey in which you were a 
passenger.  

• Falsifying or manipulating receipts.  

 

 

 

 
 

Fraudulent Expenses 
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• Booking a higher class of travel (such as a limo or business 
class flights), when cheaper alternatives are available.  

• Claiming for meals and entertainment in excess of policy 
amounts, or submitting items not allowed under your policy 
(alcohol, sports tickets).  

• Adding tips to expenses (such as meals or taxi rides), either 
where they are already included in the cost, or where the 
amount on the expense receipt is more than what was left on 
the merchant receipt.  

• Submitting higher than actual mileage totals for trips taken in 
personal vehicles.  

 

Inflating Expenses / Policy Violations 
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How can you prevent fraud? 
CONTROLLING EXPENSE FRAUD 
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Create a global 
travel and expense 
policy. 
Implement and 
automate policy 
compliance rules.  

Policies and compliance 
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Implement 
corporate 
cards and 
integrated 
travel booking 
tools. 

Control and Track Spend 
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Mandate 
preapprovals 
and introduce 
segregation  
of duties. 

Remove Temptation 
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• What is your process for Expense 
Audits? 

 
• No / infrequent audits 
• Frequent, random audits 
• Frequent, targeted audits 
• 100% audits 

 

Polling Question #2 
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• Answers  

Responses – Polling Question #2 
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Use in-line 
auditing and 
specify a 
sampling of  
expense reports  
for auditing each  
month. 
 

Audit Sample Reports 
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Prevent fraudulent expense 
submission and identify 
potential issues through 
business  
rules and  
analytics.  

Leverage Technology 
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Ensure team 
members are 
aware of (and 
understand) 
policies. Help 
them to stay 
compliant. 

Education and Awareness 

. 
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For more information 

info.chromeriver.com/blog 

/chromeriver 

greg.allworth@chromeriver.com 
 

White Paper: 10 Ways to Prevent 
Business Expense Fraud 
info.chromeriver.com/10-ways-to-prevent-business-expense-fraud 
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Thank you 
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