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DISRUPTION



DISRUPTION = GROWTH



AGENDA

Drivers of leadership development

Assessments

Coaching

Learning via experience



DRIVERS
Self awareness
Goal setting
Feedback
Reflection



ASSESSMENTS



ASSESSMENTS
• 360 surveys
• Personality testing
• Simulations
• Assessment centres 

–traditional and virtual



VIRTUAL ACs



VIRTUAL ACs



PUTTING INTO PRACTICE

• Ask for assessment!
• Revisit results 1x/yr
• During onboarding ask for 

results



COACHING



4 PARTS OF COACHING
• One on one relationship
• Structured program
• Personal learning process
• Sustained behaviour change



OUR COACHING PROCESS



TYPES OF ENGAGEMENTS
• Brief
• Standard (6-month)
• Onboarding
• Team coaching
• Mission-critical 



PUTTING INTO PRACTICE
• How to select a coach

– Chemistry
– Try before you buy
– Credentials
– Sound process

• Transition
– Look for coach-in-training
– Reconnect with your old coach



LEARNING
THROUGH

EXPERIENCE



4 TYPES OF LEARNING

Peterson, 2011



INTENSITY VS STRETCH

Kizilos, 2012



PUTTING INTO PRACTICE
• Find overlap b/n your needs 

and org needs
• Gain boss and org support
• Examine your role – 12 mths
• Remember – do it for others



WRAP UP



CONTACT ME TO RECEIVE
POST-SESSION PACKAGE

Tim Jackson
tjackson@jacksonleadership.com

647-969-8907
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