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Best in the world:
Toronto General named
one of the world’s 10
best hospitals by
NEWAWEELS

Best in Canada:
Toronto Western named
one of Canada’s top 15
hospitals.

Canada’s top

research hospital:
UHN tops RESEARCH
Infosource list for eight
years in a row.

Canada’s hospital

patent leader:

UHN tops list from
RE$EARCH Infosource.
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What knowledge can do:
UHN’s rich history of discovery and innovation.

1983

First successful single
lung transplant

2006

Produce heart, blood, pancreatic,
liver, and cartilage-producing
cells from pluripotent stem cells

2012 2018

2019

Discovery of a promising
new drug that reduces

Identify genetic basis for the
formation of abnormal blood
vessels in the brain.

New partnership
for testing donor

brain damage to stroke

1986 s
N tificial
First successful 2008 intec:vlligrelnl(?elaplatform
1922 double lung Developed Toronto that diagnoses and
First clinical use transplant Ex Vivo Perfusion monitors Alzheimer’s
of insulin System disease
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Discovery of blood- First awake- : :
forming stem cells outpatient Human blood stem cell integration betweep a
craniotomy isolated in its purest form school and a hospital
1984
Identified the

T-cell receptor,
the ‘holy grail of
immunology’
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Toronto Western
Princess Margaret
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Michener Institute

2009

Demonstrated that deep brain
stimulation is safe and may
improve memory in patients
with Alzheimer’s disease

2012

First to prove the benefit of
heart bypass surgery in
patients with diabetes

lungs
established.
2018
Engineered a
model heart to
test drugs for
heart disease.
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PAONRS

Established the
Centre for Medicinal
Chemistry and Drug
Discovery.

PAONRS

The world’s first map of a liver
developed at the single-cell
level, enabling future
regenerative medicine
treatments



Our
Strategic

Priorities

Guide decision making.

Care

Research Education

Inspire, invent
and deliver
tomorrow’s care.

Empower and
invest in a diverse
A | TeamUHN.

Healthier
World.
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Unleash the power Drive the convergence
of technelogy and of care, research
innovation. and education.
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world. Exvivo ehnology evolutidhizing the 75,000+ patients registered on

world of transplant. myUHN in 2019.

Delivering on an exciting future:

« 10 Clinical Programs; 4 Hospitals

 Global presence: North America’s
largest adult transplant program in 2018.

« Attracting international attention:
HOLOSCOPE technology attracts visit
from Israel’s President Reuven Rivlin.

rTMS Clinic tackles abcéssibility Patient Partners on every Quality of
barriers in mental health. Care Committee at UHN in 2018.




Integrated Care Critical Success

One Team

An Integrated Care Lead will be
the primary point of contact for
patients/caregivers and will work
with the in-patient clinical team
and home care team

Continuity of care will be
maintained by having by one
consistent care team with access
to one shared digital health record

24/7 Access to Support

24/7 phone line available to
patients/caregivers post pre-
admission appointment

Patients/caregivers all get a
Program intro call, in-person
meeting(s) in hospital and
welcome phone call from
Integrated Care Lead

O 3k

One Fund

UHN will manage one integrated
funding model that covers for
both in-hospital and homecare
services



MP Access to 24/7

Support:
Pre-Admission & Patients have access to a
Welcome from dedicated support line prior
Integrated Care Lead: to surgery
Referral Welcome call following pre- \
Primary care Decision toOperate & ____— admission appointment
Welcome to Program:
Patient & caregivers meets clinical team; @
surgery is confirmed; patient introduced to p
Integrated Care Program
=)
E— 0 Surgery
@ Family/caregiver support
available

Home Care Support
Provided to Patients /

for up to 90 days / - @
: Welcome Home Call:
t-dischar
i, o k @ within 24-72 hours post-

(depending on care needs);

Integrated Care Lead (w discharge \ Q\ Post Surgery:
consistent home care and Access to 24/7 Integrated Care Lead meets
community team) Support: : . patient/caregivers to

Patientst/caregivers have Patient Home Day supports transition to home
access to Integrated Care Integrated Care Lead touchbase (within 24 hours)
Lead and dedicated support with patient/caregivers

line following surgery




DIGITAL THERAPEUTICS

MY BASELINE MUCH WORSE
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Two doys ago

Ned's Notes
NO PAIN
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Healthier RESEARCH
World.

Delivering on an exciting future:

e 7 Research Institutes

 New leading institutes: McEwen Stem
Cell Institute and UHN’s Research
Institute of Health Care Education.

« Artificial intelligence work with the
Vector Institute.

L AB150

TGWHF support enables Krembil
researchers to develop a new drug
for glaucoma and win support from
the LAB150 program — highly
competitive investment.

UHN researchers engineer a model heart to test
drugs for heart disease.

The world’s first map of a liver developed at the
single-cell level, enabling future regenerative
medicine treatments.
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Healthier EDUCATION
World.

Delivering on an exciting future:

« 9 Centers of Excellence: 1 school

« Michener Institute’s 121" floor
redevelopment: Creating a high-
fidelity surgical and medical
Innovation training centre.
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Adapt education to meet systemneeds %
Close the education-practice gap
Build system for life-long learning

Accelerate research in health care




The ability to adapt to,
and thrive in, complex
environments requires
Innovation + investment.



Healthier
World.

Toronto General
Toronto Western
Princess Margaret
b Toronto Rehab
Michener Institute
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