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What does it mean to be a leader today?
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leadership accountability



STRATEGY

LEADERSHIP






DISAPPOINTING }
DISCONNECTED |
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OF EMPLOYEES HAVE
TRUST AND CONFIDENCE
IN SENIOR LEADERS
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Becoming a Great Leader

3 Knightsbridge



Insert Video 2



1.
Leadership
is a decision

MAKE IT

4

Leadership |
isa community

CONNECT

2.
Leadership
is an obligation

3.
Leadership
is hard work

GETTOUGH 4




1.
Leadership
is a decision

MAKE IT
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Insert Video 3






Areyou allin as a leader?
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Leadership
is an obligation
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Insert Video 4



5 Core Leadership Obligations

Your Communities

Your Employees

Your Organization

Your Customers

Yourself




Are you leaving your company In
better shape than you found it?



3.
Leadership

is hard work

GET TOUGH




The Hard Rule of Leadership

Tackle the hard work

and you become
STRONG
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Insert Video 5



VWhat hard work are you
avoiding’
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Leadership

isa community

CONNECT







How To Builld Community of Leaders
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VWhat actions am | taking to build a
strong community of leaders’



PUt [ he Leadership Contract Into Action

Daily Actions
/
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THE

GUT CHECK

FOR LEADERS

theleadershipcontract.com
@VinceMolinaro
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