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CW B Group -Strategic Priorities

People 
• Pay & benefits
• Work/life balance - cwbalance®

• Training and development
• Lifetime career/ retention

Infrastructure
• New branches
• Expansion of existing premises 
• Strong and efficient capital
• Maintain disciplined cost control

Process 
• Process improvement team
• Technology (i.e. imaging)

Business enhancement 
• Enhance industry & geographic 

diversification 
• Focus on high quality assets and 

profitable lending areas (margin 
enhancement)

• Further diversify funding sources -
increase branch-raised deposits 
(Internet deposit capability)

• Consider accretive acquisitions



Infrastructure - expanding market presence

Canadian W estern Bank

Saskatoon

Prince George

Grande Prairie

St. Albert

Yorkton

Regina
Winnipeg

Edmonton (5)

Red Deer

Calgary (5)

Lethbridge

Vancouver (4)
Kamloops Kelowna (2)

Courtenay

Nanaimo

Victoria Surrey
Langley

Cranbrook

Coquitlam

Abbotsford Medicine Hat

Banking - 35 branches
(no voicemail)

Trust - 5 trust locations
Insurance - 2 call centres

New branches (under consideration)
• Kamloops, BC
• Richmond, BC
• Langley/South Surrey, BC

Planned expansions (fiscal 2008) 
• Add 15,658 square feet (+4%)

New branches (confirmed)
• Sherwood Park, AB (2008/09)
• Leduc, AB (2008/09)
• Airdrie, AB (2008/09)

• Total space under mgt. up 46% since 2004



British Columbia
• Lowered corporate tax rate to 

11% – phase-out of financial 
institution capital tax

• 2010 Olympics 
• Gateway to Asia 
• Port of Prince Rupert
• 2008 real GDP +2.3% (fcst*)

• 2008 unemployment rate 
4.4% (fcst*)

* Source for real GDP & unemployment forecasts: RBC Provincial Outlook, April  2008

Distribution of loans - western footprint

Canadian W estern Bank

BC

36%
(36%)

AB

55%
(52%)

SK

4%
(4%)

MB

2%
(3%)

Total Loans
By Location of Security

ON
(and other)

3%
(5%)

Saskatchewan
• World-leading producer of 

uranium and potash
• Oil & gas potential
• 2008 real GDP +3.6% (fcst*)

• 2008 unemployment rate 
3.8% (fcst*)

Manitoba
• 2008 real GDP +2.8% (fcst*)

• 2008 unemployment rate 
4.0% (fcst*)

Alberta
• Corporate tax rate of 10%
• Large scale capital projects 

(oil sands, refining, etc.)
• Highest disposable income 

per capita
• 2008 real GDP +3.3% (fcst*)

• 2008 unemployment rate 
4.0% (fcst*)

(April 30, 2007 in brackets)



Loan portfolio by lending sector (as at April 30, 2008)

Canadian W estern Bank

Strategy to enhance relationship-based commercial banking; emphasis on niche areas of 
general commercial, equipment financing, real estate project and oil & gas production lending

Expect to maintain strong double-digit growth in line with fiscal 2008 target of 15%

Commercial 
Mortgages
19% (21%)

Equipment 
Financing 

16% (19%)

Personal Loans 
& Mortgages
13% (13%)

Corporate
Loans

6% (4%)

Oil & Gas
Production
4% (4%)

General 
Commercial
20% (21%)

Real Estate 
Project Loans
22% (18%)

(April 30, 2007 in brackets)



Capital Structure

Modest positive impact from new regulatory capital management framework, known as  Basel II 
(effective November 1, 2007)
Strong access to capital  – strategy to maintain capital position well above minimum regulatory 
thresholds 

CWB (Basel II)    
__

Canadian 
Bank        

Average (6)

Tangible common equity 7.9% 8.0%
Tier 1 capital 9.3% 9.6%

Total capital 14.0% 12.5%

Regulatory capital structure (as at April 30, 2008)

58%

9%

33%

Debt
Innovative Tier 1
Common equity



Funding Sources

Funding sources (as at April 30, 2008)

Strategy to expand core branch-raised deposits to further diversify funding sources and support
net interest margin 
Increased liquidity raised through broker deposits in response to uncertainties in financial markets

Broker Deposits
29% (27%)

Shareholders' 
Equity

7% (7%)

Debentures
4% (5%)

Trust Notice 
Deposits
4% (5%) 

Branch Notice & 
Demand Deposits

21% (20%)

Branch/Trust Term 
Deposits

32% (34%)
Corporate 

Wholesale Deposits
2% (1%)

Innovative Tier 1
1% (1%)

(April 30, 2007 in brackets)



Trust Services

• Excellent return on equity and strong 
growth potential

• source of non-interest income –
lower capital requirements

• less cyclical than core banking 
business 

• scalable growth platform that 
allows for both geographic and 
product expansion 

• both trust companies now 
operating in Ontario

• $4.5 billion trust assets under 
administration, up 16% from Q2 07  

• $355 million low cost float
5 YR CAGR = 36%

Trust Revenues
($ thousands)
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Alternative M ortgage Lending

Optimum Mortgage

• Profitable growth with a good risk profile – “hands on” mortgage underwriting
• strong credit experience to date
• maximum 80% loan-to-value (average at initiation of 70%)
• efficient use of capital – 35% risk weighting under Basel II 
• scalable growth platform
• potential for geographic and product diversification

5%

90%

5%

Optimum existing mortgages

Other CWB Group loans

Optimum additional growth potential 

Total Optimum Mortgages
($ millions)
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184%

64%
9%

$409 m
illion



Canadian Direct Insurance

• Personal auto & home insurance              

• Direct provider via call centre & Internet
• high service, efficient model

• technology focus

• scalable business

• Strong income diversification - less 
susceptible to economic fluctuations

• Enhanced distribution capabilities
• Internet-based technology platform 

• approximately 39% of new auto policies sold 
online (Q2 08) 

• broker distribution initiative

• white label insurance product offering

50,000

80,000

110,000

140,000

170,000

2002 2003 2004 2005 2006 2007 YTD 08
75%

85%

95%

105%

115%

Policies outstanding Gross written premiums (000's) Combined ratio

CDI
Acquisition

** Gross written premiums in 2004 reflect a 10-month fiscal year due to CWB acquisition

**



+28%

+17%

+26%

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 YTD
08

Target
08

+7%

Financial Perform ance – Loan Growth

18+ consecutive 
years of double-digit 

loan growth

10 YR (1998-2007) CAGR = 15.8%

Total loans outstanding ($ millions)

5 YR (2003-2007) CAGR = 18.4%

$7.9 billion

$8.5 billion

+15%
$7.4 billion

$5.8 billion

$4.6 billion

$3.9 billion 



Provisions for credit losses (as a percentage of average loans)

• Q2 08 provision for credit losses represented 15 bp of average loans
• Gross impaired loans measured against total loans represented 54 basis points at April 30,   

2008, compared to the ten-year average (Nov 1/97 – Oct 31/07) of 86 basis points
• General allowance represented 79 basis points of risk-weighted loans at April 30, 2008 

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1996 1998 2000 2002 2004 2006 Q2 08
$-

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

Canadian bank average (6)

CWB

CWB general allowance ($000's)

Financial Perform ance -Credit History

0.15%

0.37%



Gross impaired loans & write-offs (as a percentage of average loans)

• CWB 10-year average actual losses (Nov 1/97 – Oct 31/07) were 15 bp of average loans 
(excluding fiscal 2006 where recoveries actually exceeded losses) 

0.00%

0.25%

0.50%

0.75%

1.00%

1.25%

1.50%

1.75%

Apr-98 Apr-99 Apr-00 Apr-01 Apr-02 Apr-03 Apr-04 Apr-05 Apr-06 Apr-07 Apr-08
$ Gross impaired loans as a % of avg. loans $ Write-offs as a % of avg. loans

Financial Perform ance -Credit History

average of gross impaired loans 
measured as a % of average loans
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Net Income Diluted EPS

Financial Perform ance -Earnings

Net income and diluted earnings per share (EPS)

10 YR (1998-2007) CAGR = 19.8%

5 YR (2003-2007) CAGR = 26.6%

Diluted EPS ($)

+15%

Net income ($ millions)
YTD

 08 annualized



Shareholder Return

Dividend increases:
June 2008 (+10%)
December 2007 (+11%)
June 2007 (+13%)
December 2006 (+14%)
September 2006 (+17%)
December 2005 (+20%) 

Payout ratio (2007): 22%
Target payout range: 20-25%

Dividend growth trend

* Dividends paid in 2004 appear unusually high as they included last semi-annual dividend and three quarterly dividends

$0.00
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$0.00

$4.00

$8.00

$12.00

$16.00

$20.00

$24.00

$28.00

$32.00

$36.00

Dividends Share Price

YTD quarterly 
dividends  annualized

+36%

+22%

+32%
*



Shareholder Inform ation

Shares outstanding 

Apr 30/08 - 63,146,077

Employee Share Purchase Plan 

1,145 participants (~93% of employees)
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$150,000

$175,000

Volume Traded $ Value Traded
*

* paid a 100% stock dividend effecting a 2 for 1 split of the Bank’s common shares

Monthly Trading History (000’s)



• CULTURE

• BE DIFFERENT

• DIVERSIFY – GEOGRAPHICALLY & BY BUSINESS LINES

• GROWTH – ALWAYS

• STUDY COMPETITION

• COMMUNICATE - STAFF
SHAREHOLDERS
BOARD – MONTHLY
CUSTOMERS

• LOOK FOR NEW IDEAS

• DON’T RELY ON RATINGS – THINK – BE CREATIVE

Sustainability



1989  2008 

• ASSETS $300 MILLION $10 BILLION
• MARKET CAP $16 MILLION $1.6 BILLION
• SHARES O/S 4 MILLION 63 MILLION
• TRADING VOLUME   0+ 30 – 40 MILLION  SHARES PA
• STAFF 120 1,250

~~~

• ONE OF FASTEST DIVIDEND GROWTH STOCKS ON TSX
• SPLIT 2 FOR 1 DECEMBER 2004
• SPLIT 2 FOR 1 DECEMBER 2006
• “BEST PERFORMING BANK IN NORTH AMERICA” – ANALYST

Yesterday & Today



Thank You


